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- Planning and team work
- SWOT analysis
- Vision and Mission

- Operation plan for 5 years 
- New mission 
- New vision 
- Events and services 
- Goals and objectives 
- Operation plan management

- Legal issues 
- Advocacy messaging
- Campaigns and PR
- Package of advocacy events 

- Communication ttrategy and brand identity of the     
organization

- Right Side ttructure 
- Strategic directions
- Values 
- Digital security 
- Brand Identity and archiving
- Technical resource management
- Public and political communication
- Business plan

Day 1

Day 2

Day 3

- Communication ttrategy and brand identity of the     

Day 4-5

WE ARE STARTING OUR STRATEGIC, ADVOCACY 
COMMUNICATION PLANNING FOR  5 YEARS
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On January 25th, 2021, the “Right Side” HRD NGO celebrated its fifth birthday.The traditional annual meeting of the 
organisation was attended not only by the staff and board of the organisation, but also by the partners from the civil 
society sector, Ambassador Extraordinary and Plenipotentiary of the Kingdom of the Netherlands to the Republic of 
Armenia Nico Schermers, Embassy staff, representatives from the trans community. The event was attended by the 
parents of the LGBTIQ community.

It is a great honour for me to chair the first trans community-based organisation in Armenia and the South Caucasus. 
Today we celebrate the difficult, but productive five years of the organisation. This is a huge achievement for all of 
us: community, staff, volunteers and supporters. The existence of the organisation proves the existence of the needs 
of our community, for the solution of which we work diligently every day, and we will continue. Gender equality is the 
basis of the protection of human rights and democracy in the Republic of Armenia,- the president of the NGO Lilit 
Martirosyan opened the meeting.
During the event, Lilit Martirosyan presented the programmatic and financial reports of the previous year, which are 
already available on the organisation’s website. Mrs. Martirosyan also presented the draft versions of the recently 
conducted strategic and advocacy planning for the next five years, which will soon be available on the website.

The parents of the community expressed their gratitude from the NGO, personally to Lilit Martirosyan, for standing 
by their children and unselfishly supporting them. “The existence of the organisation is very important not only for us, 
our children, but it also makes an invaluable contribution to the change and development of our society” said one of 
the parents in their speech.

During the event, the president of the organisation handed special acknowledgments to the following groups and 
individuals:

To the leader of the liberal, reformist movement “Dignity Movement” Ashot Gevrgyan for unconditionally supporting 
and strengthening the “Right Side” human rights defender NGO.
To the trans activist Monika Sarkisyan for increasing the visibility of trans people and for breaking the stereotypes in 
2020.
To the trans activist Maria Atabekyan for standing on the front lines with “Right Side” human rights defender NGO 
and for fighting for the protection of the rights of LGBTQ people and sex workers.
To the fundraising and communication officer of “Pink” human rights defender NGO Mamikon Hovsepyan, for effec-
tive cooperation with “Right Side” human rights defender NGO and for making efforts for the well-being of LGBTQ 
people.
To the group of parents of LGBTIQ people for raising the domestic problems of LGBTQI people in 2020 and for 
finding effective solutions in 2020.
To ally Olya Nalbandyan for the support to the LGBTQ community and for a positive impact on public opinion in 2020.

At the end of the event, the Ambassador Extraordinary and Plenipotentiary of the Kingdom of the Netherlands to the 
Republic of Armenia Niko Schmermers handed over the original of the “Human Rights Tulip 2020” statuette awarded 
to Lilit Martirosyan by the Ministry of Foreign Affairs of the Netherlands.

3

RIGHT SIDE 5TH BIRTHDAY
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 RIGHT SIDE
   HUMAN RIGHTS DEFENDER NGO

Right Side Human Rights Defender NGO expanding its cooperation 
with international and local NGOs, foundations, initiative groups, 
individuals, launches “COVID-19. Civil Society Flexibility and Sustain-
ability” regional project which is being implemented by IREX Europe 
(now Equal Rights & Independent Media, ERIM) and Human Rights 
House Yerevan (HRHY) and funded by the European Union (EU).

The goal of this project is to support transgender NGO volunteers, 
activists (particularly transgender people undergoing hormone 
therapy) to receive psychological counseling to overcome their 
problems, besides, the project provides an opportunity for the staff 
and board members of the Right Side Human Rights Defender NGO 
to overcome the occupational burnout caused by coronavirus, the 
participants will have the opportunity to have a restorative rest and 
will return to work with new strength.

Right Side Human Rights Defender NGO is doing its best to make the 
lives of transgender people safer and more prosperous.

#EU

#TeamEurope

#COVID19 

#StrongerTogether

LAUNCH OF A PROJECT
“NEUTRALIZING 

THE CONSEQUENCES 
OF CORONAVIRUS”
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THE TWO JUDICIAL VICTORIES OF THE 
RIGHT SIDE HUMAN RIGHTS DEFENDER NGO

2.Transgender A.Q. applied to the “Right Side” Human Rights Defender NGO in 2019 stating that in January-Febru-
ary of the same year a person had taken AMD 6,000,000 from him and refused to return it.

Examining the case and the available evidence, a lawsuit was filed by the “Right Side” Human Rights Defender NGO 
lawyer, it was required to oblige to confiscate the amount of debt and interest as an amount of unjust enrichment.

After a year of litigation, the First Instance Court of General Jurisdiction of the City of Yerevan upheld the lawsuit and 
AMD 6․000․000, as well as the interest calculated under Article 411 of the RA Civil Code and other damages were 
decided to be confiscated from A.K. in favor of A.Q. by a decision of 28th of December 2020.

1․ M. O. had applied to the “Right Side” Human 
Rights Defender NGO, asking for assistance in 

litigating the fine imposed by the police for 
allegedly violating the rules of quarantine in the 
state of emergency, the police imposed a fine of 
AMD100,000, and then it was changed to a fine 

of AMD 10.000.
A lawsuit was filed with the RA Administrative 

Court by the “Right Side” Human Rights Defender 
NGO lawyer, demanding the annulement of the 

fine imposed on the M. O. by the Central Depart-
ment of the Yerevan City Department of the RA 

Police. The RA Administrative Court, considering 
the claim, decided to uphold it in full and the fines 

imposed on M.O. were declared invalid by a 
decision of 10th of December 2020.
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REGIONAL COOPERETION

 RIGHT SIDE
   HUMAN RIGHTS DEFENDER NGO

“Right Side” Human Rights Defender NGO, expanding its work to improve the quality of life of LGBTQI people, 
implements a regional project with “Tbilisi Pride” Non Entrepreneurial Legal Entity  and HPLGBT Non-Governmental 
Organization for the first time. This project is funded by the German Marshall Fund of the United States.

The goal of the project is to to build the capacity of LGBTQI people on activism for human rights and fundamental 
freedoms, raise their knowledge on advocacy and leadership skills for combatting hate speech, hate crime and 
discrimination, provide them with campaigning mechanisms for the safety and well-being of the community, and 
promote a stronger LGBT movement for increasing equality and democratic values in the region.

During the project, a series of seminars and workshops with LGBTQI people and NGO representatives will be held 
in three countries (Armenia, Georgia, Ukraine), 3 social videos will be produced and a new manual in 4 languages 
on LGBTQI activism will be published.

The”Right Side” Human Rights Defender NGO, being the first Trans organization in Armenia and the Caucasus, 
pays a great attention to international cooperation, and it will do its utmost to ensure that transgender LGBIQ people 
live a harmonious and secure life.
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 RIGHT SIDE
   HUMAN RIGHTS DEFENDER NGO

Empowering Transgender 
Community to Facilitate 
their Access to Justice

LAUNCH OF “EMPOWERING TRANSGENDER COMMUNITY TO 
FACILITATE THEIR ACCESS TO JUSTICE” PROJECT

“Right Side” Human Rights Defender NGO expanding its work in the field of Transgender rights protection in Arme-
nia has launched a new project which is aimed at empowering and building the capacity of young Transgender 
people on human rights and fundamental freedoms, protection mechanisms from hate speech, hate crime and 
discrimination, advocacy and campaigning for the safety and well-being of Transgender people in Armenia. This 
project is being implemented under the framework of the European Union/Council of Europe joint programme 
Partnership for Good Governance, and its regional project “Strengthening access to justice through non-judicial 
redress mechanisms for victims of discrimination, hate speech and hate crimes in the Eastern Partnership coun-
tries” by and for young transgender community in Armenia which is one of the most disadvantaged groups as a 
gender minority in the country.

Within the framework of this project, we are going to educate Transgender community young representatives on 
self-protection mechanisms from hate speech, hate crimes and discrimination, equip them with advocacy and 
campaigning skills for human rights and equality, establish a dialogue and alliances between Transgender commu-
nity and NGO representatives to combat discrimination more effectively through joint cooperation and active civic 
participation. The activities are also directed to impact and raise the public understanding about Transgender 
issues by increasing visibility of the community and breaking the norms and stereotypes about them.

“Right Side” Human Rights Defender NGO assures that this project is a step forward for increasing the well-being, 
harmonious and secure life of Transgender people and for contributing to the strengthening of democracy and 
equality in Armenia.



www.RightSideNGO.com

rightsidengo@gmail.com

facebook.com/RightSideNGO

twitter.com/RightSideNGO

instagram.com/RightSideNGO

+374 - 11 - 880 - 770

Copyright All Rights Reserved for Right Side NGO.C

 RIGHT SIDE
   HUMAN RIGHTS DEFENDER NGO


